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January 29, 2025

Adirondack Local Government Review Board Meeting 
. 
Members/Attendees: Brian McDonnell (Absent), Chairperson, Carrie Tuttle, Vice Chairperson, Clay Arsenault (Absent), Steve McNally, Linda Eykelhoff (Absent), Jeff Green, John Foppert, Kevin Geraghty, Ron Moore (Absent), Joe Pete Wilson (Absent), Frank Thomas, Richard Fogarty (Absent), Brian Wells, Tom Kalamas (Absent), Ralph Palcovic (Absent), Brian Campbell (Absent) Jeremy Evans

Gerald Delaney, Executive Director, Pamela Howard, Secretary 

Guests:  Megan Phillips, Deputy Director of Planning, Adirondack Park Agency
              Dr. Liz Schuyler, R.A.S.S. Supervisor, Adirondack Park Agency
              Mark Hall, Board Member, Adirondack Park Agency 

Receipts: $ 36.00 

Carrie Tuttle, Vice Chairperson, called the meeting to order at 10:39 a.m. 

All recited the Pledge of Allegiance to the Flag.

Ratification of September and October Minutes and October and November bills. Moved by Jeff and seconded by Kevin. All ayes. Passed

Approval of December Minutes and December and January bills. Moved by Kevin and seconded by Jeff. All ayes. Passed.

All individuals present gave a brief introduction of themselves.

December APA meeting
Public Comments
· Ron Konowtiz, president of the Adirondack Powder Skier Association, re-emphasized the importance of backcountry skiing and its inclusion in the State Land Master Plan (SLMP). He believes it is not being encouraged and provided maps where it was included in the plans back in 1972. He requests improved access to skiing on forest lands, a tweak to the definition of backcountry skiing in the SLMP, and the promise of encouraging backcountry skiing. His comments were submitted to Megan Phillips during the open comment period on the SLMP. John F asked if the backcountry ski people are more interested in getting permission to make and maintain backcountry ski trails. Gerry stated obtaining approval from DEC and APA before cutting or limbing trees is a concern. 
· Dave Gibson, Managing Partner of Adirondack Wild (AWA), discussed the SLMP draft amendment and motorized use. He believes motorized use doesn’t need to be incorporated in the draft SLMP amendment but through policy change. He stated, “Adopting too broad a definition of approved motorized devices in the SLMP now could be disastrous.”  He feels more research must be done to obtain the best possible results. 
Barbara Rice, APA Executive Director. 
· Thanked Brad Austin for his service as the prior Regional Director of the Empire State Development and welcomed Steve Hunt as his replacement.
· Welcomed Steve Hun, the new Empire State Development Regional Director.
· Congratulated Peter Bauer on his retirement from Protect the Adirondacks. He was the Executive Director since 2012. Previously, Bauer worked as the Executive Director of the FUND for Lake George, now merged with the Lake George Association, and the Residents’ Committee to Protect the Adirondacks, which merged to form Protect the Adirondacks. Peter also worked for the Commission on the Adirondacks in the Twenty-First Century which was formed in 1989 under Governor Mario. 
· Wished Claudia Braymer, environmental attorney and now the new acting Executive Director of Protect the Adirondacks success in her new role.
· Expressed her condolences on the passing of Bill Curran who worked at the Adirondack Park Agency (APA), for 30 years and rose to serve as Deputy Director of Regulatory Operations.
· Thanked Ray CurranTop of Form
· Bottom of Form
· , Owner, Adirondack Information Group, LLC for attending the January meeting.
· Expressed condolences on the passing of Betsy Fowler. She was an original former member of the APA, a brilliant writer, and the former editor of Adirondack Life.
· Staff are preparing the APA 2024 annual report. This report will be shared when it is completed, hopefully, in February.
· Addressed the project to erect new facilities in Saranac Lake. Touched on why it was important to be in the downtown area and that misleading or false information needs to be addressed better going forth. 
· 7 new positions are open. 2 of these positions have been filled in-house.  Corrie Magee and Benjamin Amos are now Environmental Program Specialist II’s. Rice congratulated and wished them well in their new positions.
· Introduced and welcomed Lucas Cain, Assistant Engineer. He started working for the APA earlier in January of this year.   

Public awareness and communications
· New banners created for outreach efforts.
· A new brochure is being designed to inform people about what the agency does.
· Set a goal for 2025 to spotlight 6 communities as part of the APA’s community spotlight program. 
· Website is being updated.
· Enhanced and increased engagement via social media.
Next Move NY presentation by Ben Cruz, Program Administrator
· The Development Authority of the North Country, or DANC, was awarded almost $4 million to create a workforce pipeline for transitioning Fort Drum soldiers and spouses. This is part of the $10 million Next Move NY initiative to enhance workforce opportunities for transitioning soldiers and their families. Through Next Move NY, the North Country is collaborating on a regional strategy to address workforce training and business employment needs. The Development Authority will build the workforce development framework to engage with military veterans and their families to generate new economic opportunities.
· Key aspects of Next Move NY that will help connect talented Fort Drum soldiers transitioning out of the military and their spouses to meaningful employment in northern New York. 
· DANC will be responsible for establishing the administrative framework to implement the plan, including career readiness; job and apprenticeship matching program; establishing a Veterans Employment Ambassador Program; providing a job matching portal; and creating a soldier recruitment and training incentive program for employers.
· More information on Next Move NY can be found by clicking on the following hyperlink: Next Move NY
· All APLGRB members pointed out housing concerns. Affordability, unrealistic expectations, willingness to travel, locality, blue and white color jobs, differing community dynamics, motivation, and personal know-how or willingness to learn were discussed and the members all agreed that this aided in the housing crisis problem. Maybe throwing more money at the problem isn’t the solution?!

State Land Projects
· Megan Phillips updated the board on public comments received on the SLMP amendment. 1236 comment letters were received, of which, around 300 were unique comments. The majority of the comments focused on accessibility, visitor use management (VUM), climate change, motorized use, removal of non-conforming structures, and removal of deadlines that have passed. 
· 134 referral variances were received in 2024.
· Save the date for the Adirondack Planning Forum on May 7 and 8, 2025.

Mt Van Hoevenberg 2025 Amendment to the 1986 Unit Management Plan. 
The board adopted a resolution finding the proposed final 2025 amendment to the 1986 Mt Van Hoevenberg Unit Management Plan (UMP) to be in conformance with the Adirondack Park State Land Master Plan. The amendment allows for facility upgrades and the construction of mountain biking trails at Mt Van Hoevenberg. The Mt Van Hoevenberg Intensive Use Area is a recreational and competitive sports hub located approximately seven miles southeast of Lake Placid off NYS Route 73 in the Town of North Elba, Essex County. The plans are for the following: 
·  Replacement of Refrigeration Infrastructure 
·  Upgrade and Install of Sunshade & Roofing Systems 
·  Repair to Track Curves and Surfaces
·  Improve Site Access & Viewing 
·  Enhance Spectator Walkways 
·  Install People Mover
·  Improve Start 1 & Replace Start 3 Buildings 
·  New Track Operations & Timing Building
·  Improve Water and Wastewater Infrastructure
·  Wax Cabins 
·  Construct World Cup Cross-Country Mountain Bike Course
· The full report can be found by clicking on the following hyperlink:                 PowerPoint Presentation

Dr Liz Schuyler, Research Analysis and Scientific Services (RASS), Supervisor.
· Dr. Schuyler gave a summary of what her department does at the APA. The Resource Analysis and Scientific Services staff provides the Agency with technical, analytic, and expert support in a variety of natural resource skills. These skills are used in support of Agency activities in such program areas as permitting, planning, legal, public relations, community and local government services, environmental education and interpretation, and economic development. The staff makes expert determinations connected with professional engineering, water quality, soils, wildlife, and wetlands. The unit is also charged with most duties arising out of the Agency’s administration of the statewide Freshwater Wetlands Act within the Adirondack Park, including making wetland determinations, drafting regulations and permits, mapping, and testifying at public hearings.
· Science and Research. At the Adirondack Park Agency, science and research are conducted by the Research Analysis and Scientific Services (RASS) division, which plays a pivotal role in understanding and conserving the unique ecosystems of the Adirondack Park. This division is dedicated to conducting comprehensive research, data analysis, and scientific assessments related to environmental conservation, land use planning, and natural resource management within the Park. Their work involves delineating wetlands, studying biodiversity, assessing ecosystem function, and evaluating the effectiveness of conservation strategies. Through collaboration with stakeholders, government agencies, and research institutions, they contribute valuable insights and evidence-based recommendations to support informed decision-making and sustainable development practices in the Adirondacks.
· Wetlands. The New York State Freshwater Wetlands Act and the APA Act have stringent requirements for regulated activities involving wetlands. RASS staff lead the Agency's wetlands protection program, which includes mapping, delineation, evaluation, mitigation, and impact analysis.
· Engineering. RASS staff routinely conducts site visits, evaluates plans and designs, and provides technical comments and design recommendations. Analyses are based upon science and engineering judgment through applicable laws, regulations, and guidance documents. Engineering evaluations include but are not limited to: On-site wastewater treatment systems, design of dams, bridges, and roads, stormwater management, erosion and sediment control, mineral extraction, traffic and noise studies, and adequacy of municipal infrastructure services.
· Assessing Conservation Strategies. Staff works with regional partners to support ongoing efforts to conserve the Adirondack Park's environmental resources. In the case of the Park's lakes and ponds, this often involves working with lake and watershed organizations that are coordinating to prevent and address the spread of aquatic invasive species (AIS). As a part of this, staff conduct lake site visits to review proposals associated with non-native and invasive species management activities. This includes a review of proposed hand harvesting methodologies, the stocking of sterile triploid grass carp, and the use of aquatic herbicides. For the Park's forests, staff work with private land owners who manage their lands for timber. Ongoing human disturbance, including invasive pests and pathogens, climate disruption, acidic deposition, and poor forest management, pose a threat to these forests, which could in turn impact those found on publicly owned lands. To manage this, staff review proposals for jurisdictional timber harvesting projects on private lands. In reviewing such projects, staff seek to minimize and mitigate environmental impacts associated with the removal of vegetation.
· RASS staff have provided direction and support for the Adirondack Park Invasives Plant Program. Visit their site at www.adkinvasives.com

Old Business
Steve thanked Gerry and the board, as well as the APA, for their support of the Barton Mines Project. Barton Mines provides jobs to local people and is advantageous to Johnsburg and surrounding communities' economies. He also stated Corrie Magee’s presentation was outstanding.

New Business
None

Correspondence
The APLRB has been receiving funds and contracts for the 2025 year.

Round Table
Kevin was impressed with the APA’s handling of the Barton Mines project. His brother, who has a keen interest in the Adirondacks and has mapped the entire Adirondack Park, has been following the progress of the Bartons project and is happy with the outcome as well.

Mark highlighted the Adirondack Planning Forum in May and informed the board he and Carrie Tuttle (DANC), will be doing a presentation on Infrastructure from a municipal perspective.

Carrie commented on the consolidation of municipal water treatment plants. When merging with other municipalities there is a significant cost savings. Currently, DANC is working with Paul Smiths on a project but they are getting some pushback politically. Carrie also questioned why New York has purchased 965.8 acres along the Oswegatchie River in St. Lawrence County, and did not purchase the total 1000 acres. The land will be permanently protected and will help connect parts of the Cranberry Lake Wild Forest. She stated the land (wetlands) that was left out of the purchase had easy access to the Oswegatchie River and wondered why it was not purchased as well. Megan will look into this.

Steve addressed snowmobile trails and the 30’ by 30’ rule.  The 30' by 30' rule is not directly related to snowmobile trails, but it refers to a policy that establishes procedures for planning, locating, constructing, using, and maintaining snowmobile trails on Forest Preserve lands. He believes Buffalo and Long Island should be held to the same constraints. He spoke about how easements on private property aren’t considered for the CAP on snowmobile trail mileage. He informed the board about the Essex Chain Lakes dilemma and how the towns were promised something and it wasn’t delivered. The Essex Chain Lake Project is being held up because of an environmentalist’s lawsuit concerning tree cutting. 

Brian W informed the APLGRB that Hamilton County and Indian Lake submitted a joint funding application for a salt shed, but the money wasn’t enough to build what was needed.

The motion was made by Steve and seconded by Brian W to adjourn the meeting at 11:34 a.m.

The next meeting is on February 26, in Long Lake.
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